REMARKS FOR BRUCE THERIAULT
PRPD
REINVENTING PUBLIC RADIO
SEPTEMBER 19, 2008

THANK YOU, ARTHUR. IT'S GREAT TO BE HERE.

I'VE BEEN LOOKING FORWARD TO TALKING WITH YOU THIS MORNING

ABOUT REINVENTING PUBLIC RADIO. AND - SINCE WE'RE IN

HOLLYWOOD, LET'S TURN TO THE MOVIES FOR A LITTLE INSPIRATION.

A FEW YEARS BACK, JACK PALANCE (PAH-LANCE’) PLAYED ONE OF

THOSE LARGER-THAN-LIFE COWBOY CHARACTERS IN “CITY SLICKERS,”

DELIVERING WISDOM FROM THE BACK OF A HORSE....... LET'S TAKE A

(VIDEO CLIP FROM CITY SLICKERS.....RUNS 33 SECONDS)

CURLY: YOU KNOW WHAT THE SECRET OF LIFE IS?

MITCH: NO, WHAT?

CURLY: THIS.

MITCH: YOUR FINGER?

CURLY: ONE THING. JUST ONE THING. YOU STICK TO THAT
AND EVERYTHING ELSE DON'T MEAN SHIT.

MITCH: THAT'S GREAT, BUT WHAT'S THE ONE THING?

CURLY: THAT'S WHAT YOU'VE GOTTA FIGURE OUT.
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THAT'S SORT OF WHERE WE ARE IN PUBLIC RADIO THESE DAYS. WE'VE
GOT TO FIGURE OUT WHAT’'S THAT ONE THING THAT WILL TAKE US INTO
A NEW ERA. AND PERHAPS CURLY’'S NOTION THAT IT'S JUST ONE THING

IS RIGHT ON THE MONEY.

SOME WOULD ARGUE THAT THE ONE THING IS MAKING GREAT RADIO
HAPPEN AT EVERY STATION, EVERY HOUR OF EVERY DAY. IF WE JUST
FOLLOWED ALL THE BEST PRACTICES, LIKE SMARTER FORWARD
PROMOTION; IF WE HAD STRONGER ON-AIR TALENT, IF STATIONS
EMBRACED MORNING EDITION GRAD SCHOOL AND L-N-I; IF WE
BLENDED OUR LOCAL AND NATIONAL PROGRAMMING PERFECTLY TO
CREATE A HIGH QUALITY, UNIQUE SERVICE IN EVERY COMMUNITY —

THEN THAT WOULD CARRY US INTO A BRIGHT AND SHINING FUTURE.

NOW, ALL OF THOSE THINGS ARE VERY IMPORTANT, AND NEED TO BE
DONE; BUT | WANT TO SUGGEST THAT THE ONE THING THAT WILL TAKE
PUBLIC RADIO INTO A NEW ERA IS MORE THAN BEST PRACTICES.
HERE'S WHY: BECAUSE THE WORLD AROUND US HAS CHANGED SO

MUCH THAT OUR BEST PRACTICES ARE NO LONGER ENOUGH.

INSTEAD, | WANT TO SUGGEST THAT THE ONE THING THAT WILL TAKE

PUBLIC RADIO INTO A NEW ERA IS THIS: THROW OPEN THE DOORS.
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THROW OPEN THE DOORS TO THE INCREASINGLY DIVERSE

COMMUNITIES IN WHICH WE LIVE.

AND THROW OPEN THE DOORS TO YOUNG PEOPLE WHO UNDERSTAND

MORE THAN ANYONE THAT THE NATURE OF MEDIA HAS

FUNDAMENTALLY CHANGED.

WHY DO | THINK IT'S ESSENTIAL TO THROW OPEN THE DOORS?

BECAUSE THE REAL REINVENTION OF PUBLIC RADIO IS NOT GOING TO
BE ACCOMPLISHED BY US ALONE. THE REAL REINVENTION OF PUBLIC
RADIO IS GOING TO HAPPEN — INDEED, IS HAPPENING — AS NEW PEOPLE
WITH NEW IDEAS CHANGE THE VERY NATURE OF WHAT PUBLIC RADIO,

OR SHOULD | SAY, PUBLIC MEDIA, IS AND CAN BE.

| BELIEVE THAT THE MORE WE CAN OPEN OUR DOORS TO THE IDEAS

AND PARTICIPATION OF DIVERSE COMMUNITIES AND YOUNG PEOPLE,

THE MORE PUBLIC RADIO WILL THRIVE AND GROW AND, YES, CHANGE.

LET'S START WITH OPENING OUR DOORS TO DIVERSE COMMUNITIES.

| COULD SHOW YOU ALL KINDS OF STATISTICS THAT TELL US THE

COUNTRY IS RAPIDLY BECOMING MORE DIVERSE. BUT, FRANKLY, |
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DON'T NEED TO. WE ALL SEE DIVERSITY EVERYDAY- IN BIG CITIES AND
SMALL TOWNS. IT'S SAFE TO SAY THAT DIVERSITY IS A FACT OF LIFE IN

ALMOST EVERY AMERICAN COMMUNITY.

BUT IT'S NOT A FACT OF LIFE IN PUBLIC RADIO. OUR AUDIENCE IS 82%

WHITE. BY AND LARGE, THEY LOOK LIKE MOST OF US.

NOW, THERE ARE MANY REASONS, OFTEN CITED, WHY ORGANIZATIONS
SHOULD FOCUS ON DIVERSITY. USUALLY, THE REASONS THAT ARE
GIVEN FALL INTO TWO BROAD CATEGORIES: ONE IS THE VALUES CASE,
WHICH SAYS - “IT'S THE RIGHT THING TO DO, AND WILL MAKE OUR
PEOPLE HAPPIER;” AND THE OTHER IS THE BUSINESS CASE, WHICH
SAYS - “IT'S THE SMART THING TO DO, AND WILL IMPROVE OUR
BOTTOM LINE.” IN FACT, IT'S BOTH. IT'S THE RIGHT THING AND THE

SMART THING.

THE SOCIETY FOR HUMAN RESOURCE MANAGEMENT, WHICH MAKES A
BUSINESS OF THINKING ABOUT THESE THINGS, SAYS: FINDING TALENT
IS SEEN AS THE MOST IMPORTANT MANAGEMENT CHALLENGE FACING
BUSINESS EXECUTIVES IN THE NEXT FIVE YEARS. | THINK THAT IS

ESPECIALLY RELEVANT FOR PUBLIC RADIO’S AGING WORKFORCE.
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OUR INDUSTRY IS NOT ATTRACTING OR RECRUITING A DIVERSE
WORKFORCE IN SUFFICIENT NUMBERS. BUT IT'S NOT BECAUSE THE
TALENT ISN'T OUT THERE. IT'S THAT WE ARE NOT OPENING OUR
DOORS TO THE FULL RANGE OF TALENT THAT COULD BE AVAILABLE TO

US - FROM ON-AIR TO SENIOR MANAGEMENT.

| BELIEVE THIS LIMITS OUR ABILITY TO SERVE OUR COMMUNITIES. IT
ALSO PUTS US AT RISK OF BECOMING LESS AND LESS RELEVANT TO

MORE AND MORE PEOPLE.

WHEN IT COMES TO OPENING OUR DOORS TO DIVERSE COMMUNITIES,

WE HAVE TO ASK OURSELVES SOME TOUGH QUESTIONS:

e |S THE LACK OF A DIVERSE STAFF A LIABILITY?

e IS THE DIVERSITY OF OUR COMMUNITIES AND OUR NATION
REPRESENTED IN OUR NEWS ROOMS? IN OUR PRODUCTION
STUDIOS? IN OUR PROGRAMMING? IN OUR MANAGEMENT?

e AND IF NOT, WHY NOT?

YOU CAN ANSWER THOSE QUESTIONS FOR YOURSELF BUT LET ME
SHARE A FEW EXAMPLES OF INITIATIVES THAT ARE TRYING TO

REINVENT PUBLIC RADIO BY THROWING OPEN THE DOORS.
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FIRST, CHICAGO PUBLIC RADIO’S VOCALO -- AN ON-AIR & ONLINE
STATION —THAT'S COMPLETELY DRIVEN BY THE AUDIENCE. IT'S ALL

ABOUT INVITING NEW PEOPLE IN - TO CREATE AND SHARE CONTENT.

USERS SHARE THEIR STORIES, POEMS, DOCUMENTARIES, PHOTOS,

AND VIDEOS AT VOCALO-DOT-ORG. SOME OF THAT USER GENERATED

CONTENT GOES ON-AIR, ALONG WITH CONTENT FROM THE VOCALO
STAFF - WHICH INCLUDES A FEW RADIO PROFESSIONALS, AS WELL AS
ARTISTS, PRODUCERS, JOURNALISTS, FILMMAKERS, ACTORS, AND
COMEDIANS - LIKE LADYTWIST — AN UP AND COMING HIP HOP ARTIST

AND COMEDIAN.

(SCREEN SHOT OF WEB SITE OR LOGO)

VOCALO CAME ABOUT WHEN THE GENERAL MANAGER AT WBEZ, TOREY
MALATIA, AND HIS STAFF ASKED - “IS WHAT WE DO NECESSARY?” FOR
A LARGE PART OF CHICAGO, THE ANSWER WAS “NO.” WBEZ WANTED
TO CHANGE THAT ANSWER. AND THEY ARE DOING IT BY THROWING

OPEN THE DOORS.

VOCALO IS A BOLD CONCEPT, WHICH IS ONE REASON WHY CPB HELPED

FUND IT. WHETHER IT SUCCEEDS OR FAILS, IT WILL TEACH ALL OF US

LESSONS ABOUT RE-INVENTING PUBLIC RADIO.
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IN A DIFFERENT WAY, WNYC AND PRI’'S NEW PROGRAM, THE

TAKEAWAY, IS WORKING TO OPEN THE DOORS.

(SLIDE WITH SCREEN SHOT OR LOGO)

THE TAKEAWAY SOUNDS DIFFERENT FROM OTHER PUBLIC RADIO
MORNING SHOWS. THAT'S BECAUSE IT'S TRYING TO ATTRACT AND
SERVE A GROUP OF LISTENERS WHO DON'T TUNE TO PUBLIC RADIO IN
BIG NUMBERS: COLLEGE-EDUCATED AFRICAN AMERICANS AND
HISPANICS. P-R-11S WORKING WITH A DIFFERENT METRIC TO EVALUATE

PROGRESS: THE “COLLEGE SHARE".

IT'S USING ARBITRON DATA TO CALCULATE THE PERCENTAGE OF
LISTENING BY PEOPLE WITH COLLEGE DEGREES. THEIR GOAL IS TO
ATTRACT COLLEGE SHARES FOR AFRICAN AMERICANS AND HISPANICS

THAT ARE CLOSER TO THE COLLEGE SHARE FOR WHITES.

IF WNYC COULD ACHIEVE THAT GOAL, THEY ESTIMATE THEIR WEEKLY
CUME COULD CLIMB BY 19%. JUST IMAGINE THE KIND OF NATIONAL
IMPACT IF PUBLIC RADIO EXPANDED ITS AUDIENCE AMONG COLLEGE-
EDUCATED LISTENERS OF ALL ETHNICITIES. IT COULD BRING

HUNDREDS OF THOUSANDS OF NEW LISTENERS INTO THE FOLD.
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THE TAKEAWAY HAS A NEW SOUND, YES. BUT MORE IMPORTANTLY IT
HAS AN INCREDIBLY DIVERSE STAFF. THE RESULT IS A WIDE RANGE OF
PERSPECTIVES AND EXPERIENCES THAT INFLUENCE EDITORIAL
CHOICES AND BETTER REFLECT THE ENTIRE COMMUNITY. THIS IS

WHAT CAN HAPPEN WHEN YOU THROW OPEN THE DOORS — AND

THAT'S WHY CPB IS SUPPORTING IT.

OH, | KNOW SOME PEOPLE WILL SAY THIS WON'T WORK — THAT AT

BEST YOU'LL TRADE ONE NEW LISTENER FOR ONE CURRENT LISTENER,
OR WORSE, THAT YOU'RE MESSING WITH THE FUNDAMENTAL APPEAL
OF THE PROGRAMMING. WELL, | SAY WE GOTTA SERIOUSLY TRY -- THE
TAKEAWAY IS ONLY ONE STRATEGY — WE NEED MANY MORE STATIONS
TO DEVELOP OTHER STRATEGIES APPROPRIATE TO THEIR
COMMUNITIES -- BECAUSE, IN ALL LIKELIHOOD, THERE WILL NOT BE A
NEAT, ONE-SIZE-FITS-ALL NATIONAL STRATEGY, BUT MANY MARKET-BY-
MARKET, STATION-BY-STATION STRATEGIES FOR SERVING OUR

INCREASINGLY DIVERSE COMMUNITIES.

ANOTHER EXAMPLE IS RIGHT HERE IN LOS ANGELES WHERE WE'RE

WORKING TO CREATE AN ENTIRELY NEW FORMAT — A 24/7 ENGLISH-

LANGUAGE SERVICE TARGETING LATINOS.
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IN THE LOS ANGELES AREA, LATINOS MAKE UP 45% OF THE
POPULATION. RESEARCH FUNDED BY CPB SHOWS THAT MANY LATINOS
DON'T FEEL WELL SERVED BY RADIO, INCLUDING PUBLIC RADIO. WE
HAVE A TREMENDOUS OPPORTUNITY TO CREATE PROGRAMMING THAT

APPEALS TO THIS GROUP.

NOW, CREATING AN ENTIRELY NEW FORMAT IS A HUGE CHALLENGE,
BUT IF WE'RE SUCCESSFUL, WE'LL OPEN THE DOORS TO A NEW
AUDIENCE, AND WE CAN USE THE EXPERIENCE TO INFORM THE

CREATION OF LATINO FOCUSED PROGRAMMING IN OTHER PLACES.

SO, AS A PROGRAM DIRECTOR, YOU MIGHT BE THINKING — THAT'S ALL
WELL AND GOOD, BUT | DON'T HAVE A SECOND STATION OR THE
RESOURCES TO PULL THIS KIND OF THING OFF. AND MANY OF YOU ARE
RIGHT. BUT SOME STATIONS ARE FINDING WAYS TO OPEN THEIR
DOORS TO THEIR COMMUNITIES, WITHOUT SPENDING A TON OF MONEY

OR PRODUCING HOURS AND HOURS OF NEW PROGRAMMING.

FOR EXAMPLE, W-I-L-L IN CHAMPAIGN-URBANA, ILLINOIS. THE STATION
IS PART OF CPB’S COMMUNITY ENGAGEMENT INITIATIVE. THROUGH
THAT INITIATIVE, W-I-L-L HAS BROUGHT TOGETHER A GROUP OF

NONPROFITS THAT WORK WITH AT-RISK, AFRICAN-AMERICAN YOUTH.
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THE GROUP IS CREATING A “COMMUNITY ASSET MAP” SO IT CAN
BETTER SERVE YOUNG AFRICAN-AMERICANS. AND THE STATION HAS
DECIDED TO FOCUS ITS HIGH-SCHOOL RADIO-AND-TV-TRAINING

PROGRAM ON THESE YOUNG PEOPLE.

GENERAL MANAGER MARK LEONARD SAYS THAT THE STATION IS RE-
ORIENTING ITSELF TOWARDS THE COMMUNITY. HE SAYS THAT NOW,
QUOTE -- “OUR PROJECTS START IN THE COMMUNITY, NOT IN OUR

CONFERENCE ROOM."

AND THEIR EFFORTS ARE PAYING OFF IN EVEN MORE WAYS: THE
STATION HAS SEEN A 28% INCREASE IN FUNDING FROM LOCAL

CONTRIBUTORS.

THROW OPEN THE DOORS.

SO, WHERE DO YOU START? IT MAY BE AS SIMPLE AS ASKING.

| HAVE TO ADMIT THAT | WAS SURPRISED BY THE RESPONSE THAT P-R-

X RECEIVED WHEN IT OPENED THE DOORS ON-LINE TO THE PUBLIC

RADIO TALENT QUEST. THEY INVITED PEOPLE TO ENTER THE TALENT

QUEST BY SUBMITTING A TWO MINUTE AUDITION PIECE. NEARLY 14-

HUNDRED PEOPLE ENTERED. TALENTED PEOPLE WERE OUT THERE
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LOOKING FOR A WAY TO ENGAGE WITH US -- ALL IT TOOK WAS AN
INVITATION. THE BEST PART IS, WE FOUND MAJORA CARTER, AL
LETSON AND GLYNN WASHINGTON IN THE PROCESS — THE 3 TALENT
QUEST WINNERS. | HOPE YOU MET THEM LAST NIGHT AT OUR
RECEPTION. THEY'RE ALSO HERE WITH US THIS MORNING...... PLEASE

STAND...

(ASK THEM TO STAND AND BE RECOGNIZED AND/OR SHOW PHOTOS ON SCREEN.)

THIS IS WHAT CAN HAPPEN WHEN YOU OPEN THE DOORS. NEW TALENT,

NEW IDEAS, NEW AUDIENCES, A NEW PUBLIC RADIO.

SECONDLY, | BELIEVE PUBLIC RADIO NEEDS TO THROW OPEN THE

DOORS TO YOUNG PEOPLE. NOT JUST BECAUSE WE WANT THEM TO
BECOME LISTENERS, BUT BECAUSE YOUNG PEOPLE ARE THE ONES

WHO ARE MOST INVOLVED IN REINVENTING MEDIA.

(SLIDE: YOUTH MEDIA SCREEN SHOT OR LOG)

FOR YEARS, WE'VE BEEN HEARING ABOUT HOW MEDIA IS
“‘“CONVERGING,” — BUT IF YOU REALLY WANT TO SEE WHAT
“‘CONVERGED MEDIA” MEANS, VISIT YOUTH RADIO — | DID EARLIER THIS
YEAR - IT'S AN AMAZING MULTI-MEDIA CENTER IN OAKLAND, CA - THE
YOUNG PEOPLE THERE DON'T THINK IN TERMS OF RADIO, TELEVISION

OR INTERNET. THEY THINK IN SOUND, VIDEO, TEXT, GAMES, WIDGETS,
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PODCASTS, SOCIAL NETWORKS — AND ALL OF IT TOGETHER AT ONCE.

THIS IS NOT “NEW MEDIA” TO THEM - IT'S JUST MEDIA.

(PLAY YOUTH RADIO VIDEO)

YOUTH RADIO TEACHES YOUNG PEOPLE HOW TO TELL THEIR STORIES
IN DIGITAL FORM. AND THEN THE ADULTS GET OUT OF THE WAY. THE
RESULT IS INCREDIBLY CREATIVE MEDIA. THESE YOUNG PEOPLE — AND
MILLIONS LIKE THEM ALL OVER THE COUNTRY — NOT ONLY EMBRACE
CONVERGED MEDIA, THEY EXPECT IT, THEIR CONTENT GOES
EVERYWHERE. THE YOUNG PEOPLE AT YOUTH RADIO EMBODY THE

FUTURE OF PUBLIC MEDIA.

IT'S SO DIFFERENT FROM THE EARLY DAYS OF PUBLIC RADIO. |
REMEMBER WHEN EVERY STATION HAD A PROGRAM SCHEDULE THAT
LOOKED LIKE A PATCHWORK QUILT — A DOCUMENTARY PROGRAM
HERE, AN HOUR OF JAZZ THERE, A SYMPHONY PROGRAM SOMEPLACE
ELSE. WE WANTED TO DELIVER ALL KINDS OF PROGRAMMING TO LOTS
OF DIFFERENT PEOPLE, BUT WE ONLY HAD ONE CHANNEL. THEN WE
LEARNED TO FOCUS OUR FORMATS -- TO MAXIMIZE THE REACH AND

IMPACT OF OUR ONE CHANNEL.

TODAY, TECHNOLOGY HAS FINALLY CAUGHT UP WITH OUR

ASPIRATIONS - TO BETTER SERVE AUDIENCES BY PROVIDING DIVERSE
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CONTENT WHEN, WHERE, AND HOW THEY WANT IT. THE ENTIRE
DELIVERY SYSTEM FOR INFORMATION IS CHANGING. BUT THAT'S ONLY
ONE PART OF THE EQUATION. THANKS TO SOCIAL MEDIA AND
INTERACTIVITY, WE ARE NOW IN A TWO WAY — NO, A MULTI-WAY --

CONVERSATION.

CONVERGED MEDIA MAKES ALL OF THIS POSSIBLE, BUT WE HAVE TO
EMBRACE IT. AND YOUNG PEOPLE CAN LEAD THE WAY. WE JUST HAVE

TO THROW OPEN THE DOORS.

TO BORROW A PHRASE FROM PAT HARRISON OF CPB - ‘THE PEOPLE
FORMERLY KNOWN AS OUR AUDIENCE’ ARE NOW OUR
COLLABORATORS AND CO-PRODUCERS, SHAPING THEIR OWN STORIES,
CREATING THEIR OWN PLAYLISTS. THIS IS A FUNDAMENTAL SHIFT IN

THE US-TO-THEM, BROADCAST MODEL WE GREW UP WITH.

AS PROGRAM DIRECTORS, IT'S NO LONGER GOOD ENOUGH TO THINK
THAT YOUR JOB IS JUST TO FINE-TUNE THE BROADCAST SOUND AND
PUT THE RIGHT PROGRAM AT THE RIGHT TIME. THE BROADCAST-ONLY

WORLD IS GONE.

AT CPB, WE WANT TO HELP STATIONS MAKE THE TRANSITION FROM

BROADCASTING TO CONVERGED MEDIA. ONE WAY WE'RE DOING THIS
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IS THROUGH A GRANT TO THE ASSOCIATION OF INDEPENDENTS IN

RADIO — AIR — FOR THE “PUBLIC RADIO MAKERS QUEST TWO-POINT-OH.”

(SLIDE: AIR LOGO)

IT'S OUR FOLLOW UP TO THE PUBLIC RADIO TALENT QUEST, -- BUT THIS

TIME, WE'LL FOCUS ON PRODUCERS.

AIR WILL FIND A DOZEN PRODUCERS WHO WILL CREATE SMALL
PROJECTS THAT WILL SHOW US THE POTENTIAL OF CONVERGED

MEDIA.

THEY WILL BE EXPERIMENTAL, AND SOME MIGHT FAIL, BUT THE
LESSONS LEARNED WILL GUIDE US ALL INTO THE ERA OF CONVERGED
MEDIA. AIR WILL BE LOOKING FOR COLLABORATORS FOR THE

PROJECT, SO CONTACT SUE SCHARDT IF YOU'RE INTERESTED.

NOW, OUR EMPHASIS ON CONVERGED MEDIA DOESN'T MEAN THAT WE
ARE ABANDONING TRADITIONAL BROADCAST RADIO. FAR FROM IT! WE
KNOW THAT, RIGHT NOW, AND FOR PROBABLY THE NEXT DECADE,
RADIO BROADCASTS REACH MANY, MANY MORE PEOPLE THAN ANY
OTHER PLATFORMS FOR OUR CONTENT. WE WANT TO TAKE THIS
INCREDIBLY SUCCESSFUL SERVICE TO THE NEXT LEVEL. THAT'S WHY

CPB INITIATED THE “GROW THE AUDIENCE” PROJECT TO EXAMINE HOW

9/19/2008 2:45:14 PM 14



WE CAN CONTINUE TO GROW OUR RADIO AUDIENCES. THIS
AFTERNOON, TOM THOMAS AND TERRY CLIFFORD AT S-R-G, ALONG
WITH RESEARCHER, GEORGE BAILEY AND YOUR VERY OWN, ARTHUR
COHEN, WANT YOU TO BE PART OF A CONVERSATION ON “GROW THE
AUDIENCE.” AND ON HOW OPENING THE DOORS WILL ADVANCE THAT

GOAL.

SO, IF WE THROW OPEN THE DOORS TO DIVERSE COMMUNITIES AND TO

YOUNG PEOPLE. - WHAT ARE THE END RESULTS? WHAT DOES PUBLIC

RADIO GAIN?

| BELIEVE WE WILL REMAIN RELEVANT. WE WON'T BECOME
MARGINALIZED, BUT INSTEAD WILL BE A VITAL SERVICE TO A WIDER
RANGE OF LISTENERS AND GIVE VOICE TO A CHANGING AMERICA. WE
WILL CONTINUE TO HELP SHAPE THE DISCOURSE OF OUR DEMOCRACY.
IN FACT, WE WILL BECOME AN EVEN MORE IMPORTANT VOICE IN THE

AMERICAN CONVERSATION.

WHEN PRESIDENT LYNDON JOHNSON SIGNED THE PUBLIC

BROADCASTING ACT OF 1967, HE SAID:

“I THINK WE MUST CONSIDER NEW WAYS TO BUILD A GREAT NETWORK

FOR KNOWLEDGE--NOT JUST A BROADCAST SYSTEM, BUT ONE THAT
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EMPLOYS EVERY MEANS OF SENDING AND STORING INFORMATION

THAT THE INDIVIDUAL CAN USE....."

JOHNSON’S WORDS SHOULD INSPIRE US TODAY. WE CAN BUILD ON
OUR SUCCESS TO BE THAT GREAT NETWORK — ON-AIR, ON-LINE, AND
ANYWHERE ELSE THE TECHNOLOGY TAKES US. AMERICA NEEDS US TO

PROVIDE THAT SPACE.

BUT WHAT HAPPENS IF WE DON'T OPEN THE DOORS, IF WE DON'T
EMBRACE THE NEW MEDIA? | BELIEVE THAT WE WILL NOT FIND THE
SUPPORT WE NEED TO CONTINUE TO EXIST — FROM CONGRESS, FROM

FOUNDATIONS, OR MOST IMPORTANTLY FROM OUR COMMUNITIES.

AND WE WILL BE REPLACED -- BY OTHERS WHO ACTIVELY INCLUDE THE
VOICES AND IDEAS OF DIVERSE COMMUNITIES, BY OTHERS WHO
UNDERSTAND THE POTENTIAL OF CONVERGED MEDIA. IT MAY NOT

HAPPEN TOMORROW, BUT IT WILL HAPPEN.

SO DURING THIS CONFERENCE, AS YOU DISCUSS AND DEBATE THE
CHANGING ROLE OF THE PROGRAM DIRECTOR, | CHALLENGE YOU:
e TO BRING MORE YOUNG PEOPLE INTO YOUR STATIONS AND SEE

WHAT THEY CAN TEACH YOU.
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e TO OPEN THE DOORS TO DIVERSE COMMUNITIES AND LET THEM
BRING IN NEW AND DIVERSE IDEAS.

e TO EXPERIMENT. TAKE A RISK. PLAY.

e AND FINALLY, TO REMEMBER THAT SOMETIMES THE MOST

COURAGEQOUS THING IS TO JUST GET OUT OF THE WAY.

IF WE DO THESE THINGS, WE CAN BECOME THE GREAT NETWORK
PRESIDENT JOHNSON ENVISIONED. BUT IN ORDER TO DO THAT, WE
MUST RISK CHANGE. WE CANNOT SATISFY OURSELVES WITH PAST

SUCCESSES. WE MUST - THROW OPEN THE DOORS.

THANK YOU.

Q&A
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